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School Improvement Key Issue/ Development Area
1. Overall SDP Introduction

2. Key Priorities 1. Establish a new 55P Scheme and improve Early Reading in K31

—_———_—

2. Secure teaching of GP3 in all year groups that improves standards in writing.
particularly in ¥é

3. Clear Curriculum design with progression of skills through EYFS-Yé

3. Review of progress in (| 1. Improve the quality of teaching still further so that the most able pupils reach the

Previous inspection Key highest standards of which they are capable
Issues 2. Support parents to help their children with their learning

4. Leadership and 1. Bwuild SLT including training & CPD for middle leaders to ensure effectiveness

Management 2. Ensuring all statutory policies and School website are up to date and systems and
processes are in place to review this
3. Confinued govermor development & fraining

5. Quality of Education 1. Investment in training and development for subject leads to become experts in their
subject
2. Assessment is used effectively to ensure expacted progress

&. Behaviour and 1. School Council: whole school decizsion making
Attitudes Develop pupil voice

2. Attendance is good [94%+) Focus on improving punctuality

3. A behaviour policy in ine with Cambndgeshire Therapeutic Thinking is established

7. Outcomes for Pupils 1. Reading at K51 - raise attainment and improve progress
2. Wnting and GPS across the cumculum

Developing an experenced EYFS team

8. Early Years Provision
Develop secure Preschool leaming to ensure progression through to Reception and
K51

1. .Ensure equal access to a wider range of extra-curricular activities
%. Personal development




